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Embracing Orphans is a US- based non-profit organization.  Through the love of 
Jesus, we embrace and care for the orphaned, abused, and neglected children of 
Jamaica.

Embracing Orphans meets the needs of the children of Jamaica through the work 
of volunteers and through partnerships organized by our Board and Executive 
Director. Our most efficacious and beneficial collaboration is with the Child Pro-
tection and Family Services Agency of Jamaica. In addition, we maintain strong 
ties with a network of churches, service organizations, and businesses in both the 
United States and Jamaica.

Past programs and projects conducted by Embracing Orphans include: 

• Staff training for twenty children’s homes 
• The gifting of ten commercial playgrounds to children’s homes and at-risk com-
munities 
• Camps for children in state care 
• An exchange program for former wards of the state 
• College sponsorships for former wards of the state
• Foster-care support 
• Upgrades to care facilities

One of our two largest programs is Rebuild, a program of building homes to re-
unite families whose children are in state care.

We continue to assist in the development of best practices for transitional care 
of children through the ownership and government-partnered operation of The 
Father’s House. Jamaica’s first transitional children’s home, The Father’s House 
has brought about a change in the culture of care for wards of the state.

The Father’s House prototype has been highly effective, with excellent results 
proven over a number of years (please see the “Profiles of Success” section for 
specific examples). However, no similar model exists for young men. We believe 
that in focusing on the Father’s House model and adapting it to young men, we 
are continuing the work of national level development. 

With your support, Immanuel House would be the first transitional home for 
young men in state care.

Names in this publication have been changed to protect the privacy of individuals

CHANGE   IN   THE   CULTURE   OF   CARE







The Father’s House located in Reading, St. James, Jamaica, has been 
open for five years.

Our process at a glance:
• Case workers identify educationally-gifted female wards of the state 

and recommend them to The Father’s House.
• There is a trial period with each young lady to determine whether or 

not they are interested in living in this goal-setting, results-driven 
home.

• Approximately fifteen girls and young women live at the home at any 
given time 

• Seven staff members are employed to assist them in their transition. 

To date, over fifty young women ages 15 to 21 have received care, educa-
tion, and training in the skills necessary for independent living. They are 
working toward or have received college and university degrees, and are 
now living independently, launched on careers in the fields of hospitality, 
education, business, and social work. 

The government of Jamaica through the Child Protection and Family 
Services Agency leads the charge in this joint effort and has sole respon-
sibility for counseling, educational support, and the care and guidance of 
the young women. Embracing Orphans purchased the property and home. 
In addition, Embracing Orphans underwrites approximately 10% of the 
operating costs yearly, with a focus on home upgrades and educational 
support. 

The Father’s House model reflects research-based interventions seen most 
distinctively and successfully in the Transition to Independence Process 
(TIP) model. This model defines five transition domains defined on the 
following page. These five domains weave together, but can be identified 
as: employment/career, educational opportunities, living situation, self-
care and community involvement, and personal effectiveness and well 
being.

Opposite page: (top) The Father’s House Staff, (bottom) Merlene arrives home at The Father’s House after a day 

of interning at a Montego Bay resort.

OUR   MODEL - THE   FATHER'S   HOUSE



Here are some of the ways that The Father’s House engages these do-
mains.

Employment and career – Youth are linked to employment that is in-line 
with their goals. This occurs through coaching for the interview process, 
résumé building, job skills coaching, and helping to destigmatize the abili-
ties of children from state care with the employer. 

Educational opportunities - These are created by linking the youth to schol-
arships, providing tutoring, and coaching each young person through the 
tertiary education systems or other certificated programs. At every point, 
coaches ensure that the opportunities offered are in line with the goals of 
the youth.

Living situation – The Father’s House provides a safe, secure, and consis-
tent environment. The staff are educated in discipline appropriate to the 
age and life-experience of the young women, and assign duties and chores 
that assist in the development of responsibility found within a typical 
family setting.

Self-care and community involvement - These are practiced through educat-
ing youth in maintenance of their living space and personal belongings, in 
money management, in cooking and nutrition, and in safety skills. Guid-
ance is also provided in accessing relevant community agencies, in con-
necting to community groups and peer groups, and in spiritual develop-
ment through attendance and involvement in religious rites and activities.

Personal effectiveness and wellbeing: Overall wellbeing is achieved through 
practice in regulating emotions, through opportunities for and ease of ac-
cess to health care services such as medical checkups and mental health 
care providers, through personal physical fitness, and through education 
in personal health practices including relationships with peers and family 
as well as in intimate relationships.
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Amoy Brown

My life growing up as a child was the not the best. I was raised by a foster 
family in rural St. James.

Things became more difficult when my foster mother died, I was in my 
final year of high school. I was a strong student nonetheless and was 
granted a full scholarship to Sam Sharpe Teacher’s College. It was at this 
time that I was given the opportunity to move into The Father’s House.
At The Father’s House the staff helped my work ethic and focus. We had 
lots of responsibilities and The Father’s House had high expectations, and 
my grades improved dramatically with their help.

I completed college, gaining a Bachelor’s Degree in Guidance and 
Counseling. In 2016 I became a Children’s Officer for the Child Protection 
and Family Services Agency. 

THE   FATHER'S   HOUSE - PROFILES   OF   SUCCESS



I have continued toward my goals and was recently married in March of 
2019. I am so thankful for the leadership at The Father’s House and all 
that they have done to help make my life successful. 

Shanice Campbell

I grew up in a rural community with an elderly couple whom I called 
Mommy & Daddy. I didn’t understand it fully at the time and was teased 
in primary school by kids who said, “Those aren’t your real parents”. 
After high school I finished a Practical Nursing course and was then 
awarded a scholarship by the Jamaica Hotel & Tourist Association to 
pursue an Associate Degree at Western Hospitality Institute.

My foster parents decided I should begin paying them rent, but it was 
difficult. I expressed my struggle to my case worker and she gave me the 
opportunity to move into The Father’s House. 

The Father’s House felt like a home; the staff genuinely cared about me. 
This became my new family. They coached me through classes on financial 
management and assisted me in getting a job at a five-star hotel. My new 
family prepared me to become independent and continue toward my 
goals.

Since that time, I’ve completed another degree and have dreams of 
opening my own restaurant. In the future I’d also like to start a foundation 
that benefits children who have been sexually abused.

Tiyanna McKenley

My journey started at age two when I was placed into care at Blossom 
Garden’s Childcare Facility. 

As a young child I wanted my mother to be in my life, but she didn’t have 
the capability to do so. She visited me a few times and I was filled with 
fear. I learned in my high school years that she was struggling with mental 
illness and it affected how she dealt with me.

In the years to come I moved into The Father’s House. With their help 
I was able to finish high school and pass all of my CSEC subjects. I then 
went on to Montego Bay Community College and spent two years working 
on my Associate Degree in Social Work. 

With the support of The Father’s House I continued on to get a Bachelor’s 
Degree in Social Work at Northern Caribbean University. If not for the 
motivation of the staff at The Father’s House, I wouldn’t have been able to 
reach my goals.



Copious research shows the need for assistance to young men in Jamaica 
in the roots and fruits of their delinquent behaviors.1 We believe that the 
domains targeted through The Father’s House would address the needs 
presented in the research.  

For the reduction of violence and crime, boys and young men should be 
the target group.

Consistent with global trends, young males from 15-29 years of age are 
disproportionately represented, both as victims and perpetrators of vio-
lence. In 2002, this demographic group was responsible for 80% of the 
violent crimes, 75% of the murders, and 98% of all major crimes commit-
ted in Jamaica.2

Aggressive behaviors can be attributed to the absence of a father in the 
home and to the early and constant application of physical punishment. 

Harsh parenting is a serious risk factor for children’s aggressive and vio-
lent behaviors; hostile and abusive families produce violent children and 
youth.3

THE   NEEDS   OF   JAMAICA'S   YOUNG   MEN



Restoring self-esteem in youth could curb their engagement in delinquent 
activities.

Personal characteristics such as low self-esteem, poor social problem-
solving skills, and low empathy have been identified as robust predictors 
of violent tendencies in children and youth. In one study, inhibition, nega-
tive self-representation, and low sense-of-self predicted the development 
of aggression and overall maladjustment in children. Maladjusted youth 
show a propensity to exhibit increased resistance to social integration and 
gravitate toward dysfunctional peer activities such as gangs. Those activi-
ties fill the youth’s need for identity, sense of belonging, and worthiness. 
Another study, employing causal modeling techniques, concluded that 
youth who suffered from deficient self-esteem tended to restore their self-
esteem by engaging in delinquent activities.4

Providing detached youth with positive parents or guardians is key to sup-
porting their future.

Parental involvement in their children’s lives is one of the most impor-
tant, if not the single most important contributor to children’s healthy 
psychological development. Therefore, parents who are detached physi-
cally and/or emotionally put their children at risk for serious negative 
developmental outcomes. Studies have shown that, in comparison to their 
peers with involved parents, adolescents with disengaged parents are sig-
nificantly more likely to exhibit psychiatric difficulties, school failure, and 
serious misconduct (e.g., delinquency, alcohol and drug use, violence, and 
sexual precocity).5
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Embracing Orphans is seeking partners in the purchase and outfitting 
of Immanuel House. This home must meet high standards for safety and 
security, ease of supervision, simplicity of upkeep, and short travel to high 
school and college classes. 

Embracing Orphans has identified a home and property in Lethe, St. 
James, that meets our specifications for Immanuel House.  The property 
has been deemed suitable by the Child Protection and Family Services 
Agency of the government of Jamaica. 

PARTNER   WITH   US - IMMANUEL   HOUSE
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